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= Evaluate the value of networking with
Magnet® Program Dlirector (MPD)
colleagues

= Describe challenges faced by MPDs /‘
and how networking with peer MPDs
assists in achieving Magnet
Deslgnation

= Identify strategles to enhance
collaboration with organizations that
have achieved ANCC Magnet
Deslignation®

= Boston, Massachusetts
= Founded 1869
= 2008 Inltlal Magnet Designation
= 2012 Redesignated
= Largest major pedlatric tertlary care facllity In the Northeast
= 397 Inpatient Beds
= 47 Ambulatory clinics (primary care and speclalty)
= 4 Satellites and a community health center
= 204 Speclalties
= Ranked flrst or second Chlldren’s Hospital by U.S. News & World
Report’s for 20+ years
= 1727 RN FTEs !“I:




= Providence, Rhode Island

= 1998 Initlal Magnet Designation
= Aprll 2015 5t Deslignatlon

® 247 acute care beds

=473 RN FTEs
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= Nashua, New Hampshire
= 2006 Initlal Magnet Deslgnation
= 2011 Redesignated

= August 2015 submitted third d
= 188 acute care beds
= 282 RN FTEs

= Boston, Massachusetts

= On the Journey!

= 500 acute care beds

= Largest provider of trauma and
Emergency Services In New England

= New England's largest Safety Net
Hospital

= Greater than 1 mllllon ambulatory vislts
annually

= 1500 RN FTEs
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=10 Site Vislts ... .

“To Boldly Go Where No Man Has
Gone Before”
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= Grassroots effort
= June 2004 - 7 hospltals met
= MPDs, staff nurses, directors, and
CNOs
= Misslon established
= Create a forum for networking and
colleagues and exchanglng Ideas to
navigate Magnet Journey

= 2008 mentorship provided to group in
Maine
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= Established In 2005
= Revlewed and revised In 2015

= Co-Facllitators
= One facilitator from a Magnet Designated
organization, and one from a non-Magnet
organlzation

= Responslbllities:
= Set meeting dates and bulld agendas In
collaboratlon with members
= Ensure rotation of meeting site
o i distribute i
agendas, minutes and other pertinent
Information

= Twenty healthcare organlzations
across three nelghboring states

= 50% are ANCC Magnet Deslgnated

= 45% have designated or re-
designated whlle participating In
MPD Networking Group

= Members

= Nurse representatives from New
England health care organlzatlons
Interested In or actlvely Involved In
the Magnet Recognition Process
=No term limits




= Types of Organlzatlions
=Urban and Rural
= Communlty Hospltal
= Medical Centers

= Ambulatory Speclalty

= Variation in MDP role
= Assoclate Chlef Nurses
= Directors
= Project Managers/Coordinators
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Hsptal Vol agne | Yeur
o oesnaen
Berkshire Medical Center MA 350 ‘Community. No N/A Vicki Sperlonga, BS, M.Ed, RN, NE-BC | Director, Clinical Development
. ondrons/ o | Prfoct Manager Pt cae peratons
oston e osotr | wa | 357 | Y| vee | soon | ymosancoo, o g | Pt Monagerptentcore
SosonModicaiGontr | WA | 500 | Academic | No | WA | Dinetanioy o Ao e | recr Pfesona racten, Qualty ana
sogamanaWomens |y | | scacemic | Mo | WA | Rosamary ovatey v Man | oSG0
Soghamand Womon's HlonsSowen ra £ SN, .| Progam Manager, Prfesion
Faulkner Hospital L3 €9 Commni (D N BC Development
iector Narsig Prfssoal
Catholic Medical Center NH 239 ‘Community No N/A Cynthia Cohen ,RN, MSN, CNL, RN-BC | Development, Practice Standards, and
Waghe Goingte
e P et Gt for e and
Institute L wa ‘Specialty Yes 2005 CILEELLANHCRBIEDS Professional Development
GlctkoathSytom | W | 209 | Gommuniy | No | WA | KaronMchards ONR AN NEBG | ExcuveDircon Prfsonl Pracicn
Eter Hosptal Wi | o9 | communty | ves | 2013 | cizabetn radden, BN, r, conn | Nrsing Qualty and Accredhation

Number  Hospital  Magnet  Year
Beds Type Designated
Community Donna M. Roe, DNP, ARNP, BC, y '
Halimark Health System | WA | 180 [ SDTMON | ves 2014 [ oot Associate CNO and Magnet Program Director
Lowell General Hospital mA | 202 | Community | Yes 2010 | SusanSantana, MSN, MBA, RN | irector Professional Practice and Magnet
Recognition Program
Miriam Hospital Rl 247 | Community | Yes 2005 | Angela Creta, DNP, RN, CNL, NE- | Director, Professional Practice.
BC Innovation/Magnet
New England Baptist M 09 | Orthopedic | o w || msm Senior Director Quality, Safety & Patient
Hospital Specialty Experience
Rhode Istand Academic &
Hospital/Hasbro Rl 719 | children's | No N/a | sandra M. Linde, BSN, RN Magnet Program Coordinator
Ghildren's Hospital Hospital
South Shore Hospital MA | 378 | Community | Yes 2009 | Donna Chase, M, RN (il A =)
Development
Southern NH Medical NH | 188 | Community | Yes 2006 | Ann McLaughiin, MBA, BSN, RN, | pirector, Magnet, Nursing Quality and
Center NEBC Professional Practice.
Winchester Hospital wA | 229 | Community | Yes 2003 | Mary Beth Strauss, DNP, RN, | Director, Quality and Patient Safety and Magnet
NEEE Program Director




= Establish common ground

= Provide g shlp and support

= Broaden k ge base of

= Disseminatlion of best practices

= Group structure has evolved based upon
membership feedback and needs
(nlmble)
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= Promote value of networking

= Share common experlences

= Mentor colleagues

= Improve Nursing Practice

= Meetings
= 3 times per year (Winter, Spring, Fall)
= 10am - 2pm
= Rotate among partl or lon: y basls

= Role of hosting hospltal
= Provide directlons to host site
= Provide a room to hold approximately 30 people
= Provide copies of handouts if needed
= Capaclty for conference calling
= Refreshments




2014-2015 Meetings Sites
= New Baptist | (non- )
= Halimark Health System (Magnet)
= South Shore Hospltal (Magnet)
= Exeter Hospltal (Magnet)
= Boston Chlldren’s Hospltal (Magnet)

=)
=
&

(non-Magnet)

u:

= Fall 2015- site set-Brigham and Women'’s Faulkner
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= Standing Iltems
=Welcome and Intro
= Each organizatlon provides updates on current state In thelr Journey

= Revlew of Frequently Asked Questions (FAQs)—changes etc.

—

= Review of problematic Sources of Evidence (SOEs) IG ENDH .
-
i

= Learnings from the Magnet Office

= Indlvidual questlons asked and responses "

= Recent slte vislts experlences and lessons learned

)

fe

= Transformatlonal Leadership
= Leadershlp Structures
= Use of ACNO tltle/role
= MPD role In relation to other RN leader roles/structures

(8
AL

= Structural Empowerment
=Structures and processes what and how to Implement ﬁf
=Shared governance /“"
= Peer review !
=80% BSN by 2020
=RN hire policies




= Exemplary Practice
= RN satlsfactlon tools (pros/cons)
= Patlent satisfactlon tools (pros/cons)
= Clinical Outcomes-measures

= New Knowledge
= RN research structures

wRo A

=3 [ = Other
1 \l_t' tgl\.es = Regulatory changes
the iwurses to = Mass BORN/ Use of CNS title

lead the way!
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= Patricla Reld Ponte RN, DNSc, FAAN, NEA-BC
= Past chalr of the Magnet Recognition Commlssion
= New Magnet Manuals
= 2008 Magnet Model

= Magnet Consultants
= Interpretation on new sources of evidence
=Tips to writing to the new manual

= Fall 2015 meeting
=Q and A with Magnet Analyst

= Interpretation of source
= What Is the source actually asking
= Potentlal examples for evidence

= Structures and processes
= What and how to Implement
= Shared Governance structures
= Peer Review

= Champlon Engagement
= Between cycles
= Maintaining momentum

= Document
= Sharing of electronlc formats/design etc.
= Writing team structures
= Timeline




= How to display data

= Share organlzational documents
=Job descriptions
=Charters
= Quality plans
= Needs assessment

= Deflne strategles to enhance effectlveness of
MPD

=Templates to organization SOEs

= Project plans E
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= Glve and take

o
= Go back and forth and bulld on Information KEEP
= Provides ism for di inating best practices CALM

AND

KEEP
= Share the playbook to success S H ARI N G

= How to make adjustment and refinements as needed

= FInding a mentor for the Magnet Program Director role
= Lone wolf
= Not In dedicated MDP role
= Bring Informatlon back to organlzation and make changes
= Bullding/Malntalning a Magnet culture and Infrastructure

= Underestimating time/support ded to be ful
= Takes time to bulld credlibllity

= Others think they know more/but they don’t really know what Is needed

= New applicatlon manuals In 2005, 2008, 2014 -They Just keep coming! @




= Preparing a document for submisslon

= Interpreting Sources of Evidence (SOEs)
= Examples to meet the SOE(s)

= Emplirical Outcomes - What can | say?
= Preparing for a site visit

= The walting game
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= Maintain open environment
= Share personal experlences
= Balance between giving and taking

= Go back and forth and build on information discussed
previously

= Celebrate | /mil

= Ask the tough questions

= Recognize every voice
= Setting meeting agendas
= In discusslons

= 006-Learner Assessment
= MPD Learning opportunlity

= TL2-A ing for r for or izational goals
= TIme/flnanclal support to attend meetings

= SE4EO-Improve knowledge and skills of organization \
= BringIng back Informatlon back to organlzation

= New Knowledge (look at SOEs)

= Integrate evidence-based practice and research Into clinical and operational
have other o done this with thelr PPM
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= Mentorship and support

= Seasoned MPDs

= Always new to learn-p solving SOEs
= Help shift paradigm/need to change
= Hear new/fresh persp on p rej

= Pass It forward

= New MPDs
= Real time advice
= Perspective from a varlety of seasoned MPDs
= Help you breath
= Lets you know/confirms on the right path E
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= On the Journey to Magnet Excellence® MPDs
= Advice from others who have gone before
= How to set up structures and process
= Knowing group is there to provide support

= Thinking about it
= How to bulld needed Infrastructure
= Bellef that o can
work toward and achleve Magnet status

Share Freely,
Steal Shamelessly

So it is written,
So it will be

M-Magnet
P-Persistent

No Homicide; D-Distress

No Suicide

Takes a Village
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= Lynne Hancock
Lynne.h i ns.harvard.edu

= Angela Creta
acreta@lifespan.org

= Diane Hanley
Diane.Hanley@bmc.org

= Ann McLaughlin
Ann.Mclaughlin@snhhs.org
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