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Role of Two Staff Nurses 

    

  Session: C829 
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Sherry B. Perkins, PhD, RN, NEA-BC 

Chief Operating Officer/ 

Chief Nursing Officer 

Holly Greever, MSN, RN 

Magnet Program Director 

Labor and Delivery Staff Nurse 

Rita Linnenkamp, BSN, RN 

Magnet Program Director 

Prep/PreAnesthesia Testing Charge Nurse 

 
Anne Arundel Medical Center, Annapolis, MD 
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Objectives 

• Describe the CNO vision for and implementation of the 

two person MPD model from the staff nurse level. 

 

• Identify the challenges and benefits of a two person 

MPD model from the staff nurse level and the 

importance of strong project management skills. 

 

• Describe the use of existing nursing structures and 

processes to execute document submission, and site 

visit. 
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Top 11 List 
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1. Journey to Project 

2. Street Credibility 

3. The Power of 2 

4. Learning Curve 

5. Plan A 

6. Not Plan A 

7. We are All 

Champions 

8. Writing Workshops 

9. Celebrate 

10.They are Coming 

11.The So What 

1. Journey to Project 
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2. Street Credibility 
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3. The Power of 2  
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4. Learning Curve 
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5. Plan A 
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6. Not Plan A 
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7. We are All Champions 
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8. Writing Workshops 
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Document: Writing Team 

• Document Mapping 

•  Writing Team: 

– Writers 

– Gatherers 

• Assignment of SOEs 

• Prep work 

• Writers workshops 

• Protected time and resources 
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Writer Quotes 
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“Crafting stories that showcase the 

incredible work of our nurses has 

been one of the “will never forget 

this” highlights of my career.” 
 “Retelling the story of 

our success was easy 

since the story had 

already been written by 

what nurses do every 

day!” 

“Quote from Oscar Wilde 

sums it up - This morning I 

took out a comma and this 

afternoon I put it back in 

again.” 

Document Delivered February 3, 2014 
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9. Celebrate 
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Celebrate along the way 
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“The Great Magnet Mock is Here 

Even if that makes you want a Beer 

We orient our true north Maps 

Buckle our boot Straps 

Cause Dallas is where we want to Cheer!” 

Brandy Brown, BSN, RN – former PNC chair 

10. They are Coming! 
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July 21st – July 23rd 2014 
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11. The So What 
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Contact 

Sherry B. Perkins, PhD, RN, NEA-BC 

sperkins@aahs.org 

 

Holly Greever, MSN, RN 

hgreever@aahs.org 

 

Rita Linnenkamp, BSN, RN 

rlinnenkam@aahs.org 
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