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Objectives

1. Describe creative and cost effective ways to
engage all employees on the Magnet journey.

2. ldentify methods to collaborate with
interdisciplinary departments to sustain the
Magnet culture.
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Achievements

 Four-time ANCC Magnet-recognized® 2002, 2005, 2010, 2014
« ANCC Magnet Prize® recipient 2004
« Two-time ANCC Magnet Nurse of the Year® recipient 2011, 2013
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https://www.youtube.com/watch?v=QBkyB_0O-3s#t=13

*FY14

Demographics*

Academic medical center
Not-for-profit

Quaternary referral center
Level Il trauma center
611 Licensed Beds
5,761 Employees
2,000 RNs

28,621 Admissions
90,983 ED Visits
836,259 Clinic Visits

88% BSN or higher rate
53% Certification rate

111 articles in peer reviewed
journals

272 local /national presentations

966 members of professional
organizations

769 RNs on committees
>300 projects




Magnet Advisory Council

Magnet Program Director, CNO, ACNO,
Nursing Directors and Clinical Nurse Co-Chairs

- Gap analysis
- Strategic vision

Magnet Steering Committee || Magnet Mentors

35 Interdisciplinary Team Members 25 Clinical Nurses
« Gather evidence « Staff education
» Write documents » Shared leadership
» Sustain Magnet culture » Sustain Magnet culture
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Structures that support our Magnet Program

Professional Practice Program and Model: UEXCEL

Research and Evidence-Based Practice Program and Model
Shared Leadership Model

Care Delivery Model: Patient and Family Centered Care

CCNE Accredited Post-Baccalaureate Nurse Residency Program
A laser focus on Quality and Patient Safety
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Interprofessional Relationships

Starts at the top!
 Hospital Board

e EXxecutive Team

« CNO

Executives who can explain the WHY

Leadership who understands the Return on
Investment

UCHealth




Interprofessional Relationships

Marketing / Public Relations
Human Resources

Process Improvement

Food and Nutrition

Event Planning Specialist
Facllities

Volunteer Services
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Magnet Mentors Committee

Three sub-groups:

e Staff education
 Annual Celebrations
« Marketing

Purpose:
« Stakeholders of staff education
 Magnet pride and culture!

o Site visit prep

 Magnet Nurse of the Year Awards
 Mentor others on the journey
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What Does Magnet Mean to YOU?

Nursing excellence

Increased autonomy — ownership of practice
Shared leadership — staff at all levels have a voice
Practice changes are supported
Career advancement is encouraged
Collaborative practice

Elevated standards of practice

Focus on quality patient care
Increased staff and patient satisfaction
Esteemed reputation of organization
Enhanced recruitment and retention
Competitive market advantage
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Annual Celebrations: Nifty and Thrifty

Catering treats — keep it simple

e Cupcakes - $0.50/person

« Coffee and muffins - $1/person
» Cookies - $0.50/person

* Pizza - $1/person
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Annual Celebrations: Nifty and Thrifty

Unit Competitions— keep it low cost
o Poster boards - $5/unit

* Flower pots - $3/unit

e Cork boards - $15/unit

e T-shirts - $3/unit

e Pine derby cars - $3/unit




Unit Competition 2012
“Grow Your Magnet Pride”
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Unit Competition 2013
“Sipping and Pinning”




Unit Competition 2014
“The Amazing Race”




Branding and Marketing

Gifts MAGNET
RECOGNIZED

Tag lines 5

Internal Logos CREDENTIALING CENTER

T-shirts

Email signatures &

Posters University of

Colorado Hospital

UNIVERSITY OF COLORADO HEALTH
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Annual Celebration Staff Gifts

Purposeful branding of Magnet logo
Gifts — less than $2 per employee

» Coffee sleeves

Pizza cutters
Plastic cups
Luggage tags
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Tag Lines and Logos

Its our time to shine for the 39 time!
Keep Our Star Power!
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Congratulations UCH staff on achieving ol
a third straight designation! gl
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Magnet Videos

First year: Power point slide show set to music

Second year: “We’re Magnet and We Show It” ...to the
tune of "I'm sexy and | know it"

Third year: “We’re Magnet Baby” to the tune of.... "Call
me, maybe“

This year: “Drive to 5” to the tune of “Stayin’ Alive”
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http://www3.uch.edu/Videos/Magnetbaby/Magnetbaby/Magnetbaby.html

Site Visit Preparation

Interdisciplinary Focus
— Evidence-Based Practice

— Shared Leadership

— Service Excellence

— Quality and Patient Safety
— Professional Practice Program

— Patient and Family Centered Care

UCHealth



Magnet Fair 2010
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http://www.facebook.com/photo.php?pid=900317&id=1510278025
http://www.facebook.com/photo.php?pid=900317&id=1510278025
http://www.facebook.com/photo.php?pid=900314&id=1510278025

Magnet Fair 2014

Build excitement for site visit!
Educational booths
Unit competition
Cookies and punch
Door prizes

Photo booth
Engaging video

UCHealth
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Staff Education

Pocket Guide
Practiced Site Visit Questions
Educational Tool Kit
Provider Tip Sheet

Mock Site Visit T
Grand Rounds —
Email Blasts
Intranet site
Social Media

Page ACtivity Insights Settings Jild Audi

University of ccloﬁ%
Hospital Magnet F’Poga

Health/Medical/Bharmacelticals*
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CNO MAGNET UPDATE

As we welcome the changes of a new season, | can't help but feel the excitement and anticipation
that seems to be reverberating throughout the hospital. With the Magnet® Site Visit now less than a
month away, it's encouraging to see our team pull together as we prepare for what we hope will be a
momentous occasion in history for the University of Colorado Hospital.

To reinforce what we all know, here are a few key points about the benefits of working at a
Magnet organization:

We focus on quality & safe patient care

We enjoy shared leadership and collaborative practice

Being Magnet allows us to attract and retain the best talent

We insist on the highest standards of practice

The care we provide results in increased patient satisfaction

Our nurses and staff are highly satisfied (our surveys prove it!)

Being Magnet ensures a competitive market advantage and stronger bond ratings

| am confident we will shine during the Magnet site visit. As | make rounds, | can see and feel
the culture of Magnet across the organization. As always, if you have any questions, concerns or
comments about the process, please don't hesitate to call or email me personally.

Warmest regards,

'_,;_:L'}- A

Caralyn L. Sanders, BN, PhD, NEA-BC, FACHE

Vice President, Patient Services & Chief Nursing Officer
University of Colorado Hospital

7120.848.7838

B MAGNET

b, GO

Un ivt,:rsit}r t_]-l._
Colorado Hospital




/= mMagnet Events - UCH Intranet - Microsoft Internet Explorer provided by University of Colorado Hospital
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Annual RN Survey

DON'T BE A

6 PERCENTER.

Last year’s RN Survey response rate was 94%.
This year, we're going for more (well, or the
same at least).

Participate in this year’s Annual RN Survey and let us know what
you think. We encourage all direct care nurses to join in.

b ]

The Annual RN Survey. It’s your voice. Use it.

"I love the people | work
with. They're who I'd want
taking care of me."

- Andrew Keeney, RN Surgical
Intensive Care Unit

UCHealth



“THE RNV SURVEY IS SIMPLY THE
BEST THING ON THE MARKET. ] TAKE
ONE eVERY YEAR. AND [ FeeL INCReDIBLE!"

Taking the annual RN Survey is
just about as easy as taking a
daily vitamin, except you only
need to do it once a year. So,
jump on board and let's see if
we can match or beat last year's
survey completion record of 97%!

First Last, Title

UCHealth

“THEY SAY TAKING
THE RN SURVEY ON
BN €MPTY STOMACH
[ NOT A GOOD IDEA.”

#is
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“Well, | did and |
found it to be fabulous. 1'd

recommend this survey to anyone.
Thank you, RN Survey!”

Taking the annual RN Survey is just about as easy as
taking a daily vitamin, except you enly need to do it once
a year. So, jump on board and let's see if we can match
or beat |ast year's survey completion record of 97%!

ON THE - Clis
e hHﬂL;z..ffv:lck the “Annyaj Survey” link
i L;E .’, u(;w.nursingqua!ity.orgfsurvey
et ODE; 45RR43¢
S June g _ June 26
SPonses are aNonymoys and Voluntary,




Completed the RN Survey and is hosting an
RN Survey party this evening in celebration.

Voicing your opinion doesn't have to be painful, By taking 15-20 minutes to fill out the annual RN
Survey, you're contributing to Magnet designation, the creation of action plans, and a positive Colorado
Hospital Report Card. So go ahead, take pride in being just another pretty face. Prizes will be awarded to

departments with >80% response rates as we work toward a collective 90% completion goal.

ON THE HUB: Click the “EN Survey" link
ONLINE: www.nursingquality.org/survey

SURVEY CODE: 584Y6P8 . ;
DATES: June 4 - June 24 University of Colorado Hospital
Anschulz Medical Campus

ALL SURVEY RESPONSES ARE ANONYMOUS AND VOLUNTARY UNIHESITY OF COIORADS HEALTH

&
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Isn’t even aware the RN Survey exists/
Has never even heard of the RN Survey.

0 2 4

Completed the AN Completed the  Planning en Passtonate sbout BN hasn 't Isn't even
Burvey and Is AN Survey asd  takiag the LN the I Suzvay, taken the KN awars the 1N
an BN cartwhesled  Burvey Leduy. but, alas, still Burvey. Gething Burvey exsta/
Survey party this  throughthe  Isvery excited, hasyettotakelt.  thesensethat ez mever even
wvening in reat of rounds. although it ahe's baing heard of the
oelebration. dossn't really Taft out. BN Survey.

Voicing your opinion doesn't have to be painful. By taking 15-20 minutes to fill out the annual AN
Survey, you're contributing to Magnet designation, the creation of action plans, and a positive Colorado
Hospital Report Card. So go ahead, take pride in being just another pretty face. Prizes will be awarded to

departments with =80% response rates as we work toward a collective 90% completion goal.

ON THE HUB: Click the “RN Survey™ link
ONLINE: www.nursingquality.org/survey
SURVEY CODE: 584Y6FP8

DATES: June 4 - June 24 University of Colorado Hospital

Angchutz Medical Campus
ALL SURVEY RESPONSES ARE ANONYMOUS AND VOLUNTARY e ————
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make a daily impact on our patients’ li
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University of Colorado Hospital
Magnet Nurse of the Year Awards

NOMINATIONS
OPEN

ok

Magnet

Nurse of the Year
Awards

It’s that time of year again!
Time to recognize an RN colleague for their exceptional
contributions to
nursing excellence and patient outcomes!

Nominations are now open for the 2015 UCH Magnet Nurse
of the Year Awards.

Please remember to highlight the specific outcomes that were
accomplished.

Click here for the criteria and nomination process.

Nominations are open until March 31, 2015

Questions? Contact Magnet Mentors co-chair, Megan Hansford, megan.hansford @uchealth.org

UCHealth
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UCH Magnet Nurse of the Year Awards

Awards are offered under 4 components:
« Transformational Leadership %%fﬁe?fmﬂ“ﬁ:;a
e Structural Empowerment =

« Exemplary Professional Practice

 New Knowledge, Innovations & Improvements

Nurse of

Evidence of Empirical Outcomes were required under hesee
. . . N“’“Wl‘h??w {ANC
each category as key criteria for award selection. ot S

demormme
Strong EXCEDtionay
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UCH Magnet Nurse of the Year Awards

UCHealth



Nurse Recognition: Development of a Hospital
Magnet® Nurse of the Year Awards Program

THERECA RENDY ER RN MW IFENP-BC & DANIET T E ST OFFMLAN BN, MW NE-BC

Inspiration
UWhils sttending the 2010 National net Confarancss, wa
wars Inspirad by the annow that ANCC would

establish 2 Naoonal Magner Nurse of tha Year Awand

program.
To prepars for the Inzwgursl swards In 2011, we

implamanted an intsrnal nursa racognition program, ——

focussd on the Magnst Modsl

Our intent with this iInnowvative program was to:
- nize outstanding nurses In ouwr 3-tme nat
gasignatad organizsbon e
- educats all staff on the Magnst Mods! componsnts
- gustaln our prids 25 3 Magnst hospital
- Idantify the sola RN to nominsts for the ANCC Nadonal
Magnar Nurse of the Yaar Awand.

Structure

Lising the ANCC Magnst Ftwugrlﬂnnhm.ﬂ.%p::ﬂnn
Manusl 25 3 guids, criteria
componants that would be wsad for nominations.

Awards wars offersd undsr 4 componsnts:
- Transformadonal Leagership
- Sowcmal Empowsmment
- Exemplary Frofessional Fracoos
- New Knowledgs, Innovadons & IMprovaments.

Evidance of Empirical Qurcomes were naguinsd undsr sach
category a6 key critsria for award sslachion

University of Colorado Hospital

UNIWVERSTY OF COLORADD HEALTH

Process
Any nurss coukd be nominztsd by anyons, Inons of two
categories:

- CHnical Practica (Including Inpatiant and ambulstory
stafl RMs, changs RMs, APNS and NPs)

- Non-Traditional Practica (Including soministrators,
managsrs, sducsbors, ressarchers, stc)

Nominatione wers submittsd via small over two monthe

Brochuwres and talking podnts wers distributed organization-
wida.

Information regarding nomination criterla and procassss
ware piacad nnnﬁlnhmtdhindmﬂld to am
emplopess  onganization-wids.

45 nominations ware reviewsd by our Magnet Advisony
Councll pansd of sxparts.

10 winners wers selscted [there was a tis In two categorias).

Qutcomes

VWininers racsived 2 framed cartificats, a bouwgust of fowsrs,
and & fisaca vest embroddersd with our hospitsl logo, the
Magnst logo. and “Magnst Murss of tha Year 20117

II'HI‘MLI‘SI.I.I"FL‘IR nE wers mads to the winnsrs

on thedr w by our CEQ and CHO, during Nursss” VWask

nomines Was nized with a cartificste and a copy
of thedr miruﬂum

AURORA, CO

ANCC National Winner!

Tha guteoms of our Internal racognition program was such
that our organization’s nomings for the ANCC Nadonal
Magner Nurse of the Year Awand was ssbectsd 25 onsof
the fhva Insugural winnsrs!

Tracsy Andsrson, MEN, RN, CNRN, FNP-BC, ACNP-BEC,
naurocrticsl care nurse practitionsr was selsctad wnder
St Empowsrmeant.

Trmcaly dndewroen itk o riphs Wil oot BT Tligmie HOPLS O B MR wimmeer, NS
e Mm@t e el aed AVEE Sokiasnk Shime K Srdndand (e ripie.

Future Plans

Changss mads to 2012 procass:

- Crested online nominstion process
il our Intranset webstta.

- 55 nominzstions racahved; & winnsrs
salactad

- Nominztions wers submittsd by
patients and famillss a5 well 25
Intsrdisciplinary team membsrs.

Furturs pians Includs:

- Offer CE coursas Tor
emiplopess  on how o wiits a
nomination kstter to help the
nominztors spesk to
mezsursabls ouboomes.

UCHealth




ANCC Magnet Nurse
of the Year Award Winners

Tracey Anderson, MSN, RN, Samantha Weimer, RN, BSN, CCRN

CNRN, FNP-BC, ACNP-BC

UCHealth



Mentoring

Colorado Magnet Collaborative
ANCC Workshops

Staff Nurse Presentations
Magnet Conferences

UCHealth



Magnet Conferences

WELCOWE O THE

ANCC National

2007 Utah - 11 attendees

2013 Florida - 43 attendees!

UCHealth



Sharing best practices
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