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Objectives 

 

1. Describe creative and cost effective ways to 
engage all employees on the Magnet journey. 
 

2. Identify methods to collaborate with 
interdisciplinary departments to sustain the 
Magnet culture. 
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Achievements 

• Four-time ANCC Magnet-recognized®   2002, 2005, 2010, 2014 

• ANCC Magnet Prize® recipient   2004 

• Two-time ANCC Magnet Nurse of the Year® recipient  2011, 2013 

 

 

 

 

https://www.youtube.com/watch?v=QBkyB_0O-3s#t=13
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Demographics* 
• Academic medical center 
• Not-for-profit 
• Quaternary referral center 
• Level II trauma center 
• 611 Licensed Beds 
• 5,761 Employees 
• 2,000 RNs 
• 28,621 Admissions 
• 90,983 ED Visits 
• 836,259 Clinic Visits 

 

• 88% BSN or higher rate 
• 53% Certification rate 
• 111 articles in peer reviewed 

journals 
• 272 local /national presentations 
• 966 members of professional 

organizations 
• 769 RNs on committees 
• >300 projects 

 

*FY14 
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Magnet Advisory Council 
 Magnet Program Director, CNO, ACNO,  

Nursing Directors and Clinical Nurse Co-Chairs  
 

- Gap analysis 
   - Strategic vision 

Magnet Steering Committee 
35 Interdisciplinary Team Members  

• Gather evidence 

• Write documents 

• Sustain Magnet culture 

 Magnet Mentors          
  25 Clinical Nurses 

• Staff education 

• Shared leadership 

• Sustain Magnet culture 
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Structures that support our Magnet Program 

• Professional Practice Program and Model: UEXCEL 
• Research and Evidence-Based Practice Program and Model 
• Shared Leadership Model 
• Care Delivery Model: Patient and Family Centered Care 
• CCNE Accredited Post-Baccalaureate Nurse Residency Program 
• A laser focus on Quality and Patient Safety 
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Interprofessional Relationships 

• Starts at the top! 
• Hospital Board 

• Executive Team 

• CNO  
• Executives who can explain the WHY 
• Leadership who understands the Return on 

Investment 
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Interprofessional Relationships 

• Marketing / Public Relations 
• Human Resources  
• Process Improvement 
• Food and Nutrition  
• Event Planning Specialist 
• Facilities 
• Volunteer Services 



SERVICE AREA (Edit this in the Master Slide Area) 

Magnet Mentors Committee  

Three sub-groups: 
• Staff education 
• Annual Celebrations  
• Marketing 
 
Purpose: 
• Stakeholders of staff education 
• Magnet pride and culture!  
• Site visit prep 
• Magnet Nurse of the Year Awards 
• Mentor others on the journey 
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What Does Magnet Mean to YOU? 

• Nursing excellence  
• Increased autonomy – ownership of practice  
• Shared leadership – staff at all levels have a voice  
• Practice changes are supported  
• Career advancement is encouraged  
• Collaborative practice  
• Elevated standards of practice  
• Focus on quality patient care  
• Increased staff and patient satisfaction  
• Esteemed reputation of organization  
• Enhanced recruitment and retention  
• Competitive market advantage  
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Annual Celebrations: Nifty and Thrifty  
Catering treats – keep it simple 
• Cupcakes - $0.50/person 
• Coffee and muffins - $1/person 
• Cookies - $0.50/person 
• Pizza - $1/person 
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Annual Celebrations: Nifty and Thrifty  
Unit Competitions– keep it low cost 
• Poster boards - $5/unit 
• Flower pots -  $3/unit 
• Cork boards -  $15/unit 
• T-shirts - $3/unit 
• Pine derby cars - $3/unit 
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Unit Competition 2012 
 

“Grow Your Magnet Pride” 
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Unit Competition 2013 
“Sipping and Pinning”  
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Unit Competition 2014 
 

“The Amazing Race” 
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Branding and Marketing 

• Gifts 
• Tag lines 
• Internal Logos 
• T-shirts 
• Email signatures 
• Posters 
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Annual Celebration Staff Gifts 
Purposeful branding of Magnet logo 
Gifts – less than $2 per employee  
• Coffee sleeves   
• Pizza cutters   
• Plastic cups 
• Luggage tags 
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Tag Lines and Logos 

 
 
 
 
 
 

It’s our time to shine for the 3rd time! 
Keep Our Star Power!  
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Magnet Videos 

• First year: Power point slide show set to music 
 

• Second year: “We’re Magnet and We Show It” ...to the 
tune of "I'm sexy and I know it" 
 

• Third year: “We’re Magnet Baby”  to the tune of.... "Call 
me, maybe“ 

 
• This year: “Drive to 5” to the tune of “Stayin’ Alive” 
 
 

http://www3.uch.edu/Videos/Magnetbaby/Magnetbaby/Magnetbaby.html
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Site Visit Preparation  

Interdisciplinary Focus 
– Evidence-Based Practice 
– Shared Leadership 
– Service Excellence 
– Quality and Patient Safety 
– Professional Practice Program  
– Patient and Family Centered Care 
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Magnet Fair 2010 

http://www.facebook.com/photo.php?pid=900317&id=1510278025
http://www.facebook.com/photo.php?pid=900317&id=1510278025
http://www.facebook.com/photo.php?pid=900314&id=1510278025
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Magnet Fair 2014 

Build excitement for site visit! 
Educational booths  
Unit competition  
Cookies and punch 
Door prizes  
Photo booth 
Engaging video 
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Photo Booth 
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Staff Education 

• Pocket Guide  
• Practiced Site Visit Questions 
• Educational Tool Kit 
• Provider Tip Sheet 
• Mock Site Visit 
• Grand Rounds 
• Email Blasts 
• Intranet site 
• Social Media 
 
 

http://www.google.com/url?url=http://logospictures.blogspot.com/2013/03/facebook-logo.html&rct=j&frm=1&q=&esrc=s&sa=U&ei=lCDsU6jsCcirigLMjoCAAQ&ved=0CCoQ9QEwCg&sig2=XhwtW08Ys_LAgMj5NBx-EA&usg=AFQjCNEcAkXUH3vQlr_Kr0aOrCQKbYSTbg
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Annual RN Survey 
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University of Colorado Hospital  
Magnet Nurse of the Year Awards 

39 
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UCH Magnet Nurse of the Year Awards 
 
Awards are offered under 4 components:  
 
• Transformational Leadership 
• Structural Empowerment 
• Exemplary Professional Practice 
• New Knowledge, Innovations & Improvements  

Evidence of Empirical Outcomes were required under 
each category as key criteria for award selection.  
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UCH Magnet Nurse of the Year Awards 
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ANCC Magnet Nurse  
of the Year Award Winners 

Tracey Anderson, MSN, RN, 
CNRN, FNP-BC, ACNP-BC 

Samantha Weimer, RN, BSN, CCRN 
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Mentoring 

• Colorado Magnet Collaborative 
• ANCC Workshops 
• Staff Nurse Presentations 
• Magnet Conferences 
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Magnet Conferences 

2007 Utah  - 11 attendees 

2013 Florida  - 43 attendees! 
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Sharing best practices 
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                             Team building 
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Questions? 
Contact Information: 
Danielle Schloffman, Director Nursing Innovations and Outcomes 
720-848-6687    danielle.schloffman@uchealth.org 
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