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About     Us: UCLA Health 

UCLA Medical Center, Santa Monica 

• 206 Beds 

• On the Magnet Journey  

Ronald Reagan UCLA Medical Center 

UCLA  

Mattel Childrens’ Hospital UCLA 

• 466 Beds 

• 2 Time Magnet Designated 

Resnick Neuropsychiatric Hospital at UCLA 

• 74 Beds 

• On the Magnet Journey  

  

Background:  UCLA Magnet Journey  

• MPD role: from entity to system  

• Transition from 2008 to 2014 Manual  

• Recruitment of team 

• Acquisition of clinics  

• Opportunity to align with organizational strategy  

• Making Magnet a part of the organizational framework  

• Moving beyond Magnet for Magnet’s sake 

• Shift in organizational focus to population health 

• Introduction of MOVERS quality framework 

• Design and implementation of ACO 
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REDUCING 
RISK-ADJUSTED 

MORTALITY 

 

• Sepsis 

• Hospice/Palliative 
Care 

• Rapid Mortality 
Review 

• Code Blue Team 

• Rapid Response 
Team 

IMPROVING 
PROCESS AND 

OUTCOMES 
MEASURES 

 

• CMS Core 
Measures 

• Population-Based 
MSSP Quality 
Gate Measures 

IMPLEMENTING 
VALUE-BASED 

REDESIGN 

 

• ValU Leadership 
Team 

• Value Quotient 

• TDABC 

ENHANCING 
THE PATIENT 
EXPERIENCE 

 

• Nurse 
Communication 

• Pain Management 

• Discharge 
Information 

• Ambulatory Staff 

REDUCING 
PREVENTALBE 
READMISSIONS 

 
CMS Readmission 
Indicators 

• AMI, Pneumonia, 
HF, COPD 

Transitions of Care 

•Home Health 

•SNF 
• Selected Service 

Line Optimizations 

STRENGTHENING 
PATIENT 
SAFETY 

 

• AHRQ PSIs 

• VTE 

• CLABSI 

• Iatrogenic 

• PTX 

• CAUTI 

• SSI 

• Decub Ulcers 

 

ORGANIZATIONAL GOALS OVERSIGHT TEAM  

UCLA Health 
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HEALTH SYSTEM EXECUTIVE TEAM 

Performance Excellence 

Data Analytics (Crimson, Cogito) 

Physician Quality Officers 

Nursing Alignment (Magnet) 

Clinical Documentation Improvement 
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Oversight Team 

PM: Cheryl LeHuquet 

PC: Anahat Dhillon, MD 

Oversight Team 

PM: Robert Martin, PsyD 

PC: Roger Lee, MD 

BO: Sherry Watson 

Oversight Team 

PM: Christine Ahn 

PC: Eric Esrailian, MD 

BO: Laura Yost 

Oversight Team 

PM: Namgyal Kyulo, DrPH 

PC:  Rick Harrison, MD 

BO: Tony Padilla 

Oversight Team 

PM: Cheryl LeHuquet 

PC: Chris Cooper, MD 

Oversight Team 

PM: Robert Martin, PsyD 

PC: Zach Rubin, MD 

BO: Brenda Clemens 
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Opportunities  

• Population health  

• Care coordination  

• Outcome measurement in ambulatory  

• Showcasing nursing’s critical role in the future 
healthcare system 

7 

  

Positioning Magnet in the broader context 
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• Helping nurses understand 

their role in healthcare reform 

 

• The Triple Quadruple Aim? 

• Adding “meaning in work” 

to the framework for 

achieving high-quality care1 

1Sikka, R., Morath, J., & Leape, L. (2015). The quadruple aim: care,  health, cost, and meaning in work. BMJ 

Quality and Safety. Advance online publication. Retrieved from 

http://qualitysafety.bmj.com/content/early/2015/06/02/bmjqs-2015-004160.full.pdf+html 

  

Sample Tool  
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CATEGORY ACTIVITY 
TIME PER WEEK  

(IN HOURS) 
OUTCOME 

MAGNET COMPONENT 

(CIRCLE ONE) 
TRIPLE AIM GOAL 

DIRECT PATIENT CARE 

      

TL SE EP NK 

  

      

      

PATIENT CARE PLANNING WITH 

TEAM 

      

TL SE EP NK 

  

      

      

CARE COORDINATION 

      

TL SE EP NK 

  

      

      

INTERPROFESSIONAL PATIENT 

ROUNDS 

      

TL SE EP NK 

  

      

      

BEDSIDE ROUNDS WITH NURSING 

STAFF 

      

TL SE EP NK 

  

      

      

PATIENT CARE CONFERENCES 

      

TL SE EP NK 

  

      

      

COUNSELING/TEACHING  

PATIENTS AND FAMILIES 

      

TL SE EP NK 

  

      

      

CONSULTATION FOR COMPLEX 

PATIENT SCENARIOS 

      

TL SE EP NK 
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Sample Tool 

CATEGORY ACTIVITY 
TIME PER WEEK  (IN 

HOURS) 
OUTCOME 

MAGNET COMPONENT 

(CIRCLE ONE) 
TRIPLE AIM GOAL 

UNIT-BASED IN-SERVICE 

      

TL SE EP NK 

  

      

      

NRE CLASS PRESENTATION 

      

TL SE EP NK 

  

      

      

PROGRAM PLANNING AND 

DEVELOPMENT 

      

TL SE EP NK 

  

      

      

UNIT-BASED ORIENTATION 

ACTIVITIES 

      

TL SE EP NK 

  

      

      

UNIT-BASED PRECEPTOR ACTIVITIES 

      

TL SE EP NK 

  

      

      

SYSTEM-LEVEL PRECEPTOR 

ACTIVITIES 

      

TL SE EP NK 

  

      

      

PRESENTATION PREPARATION 

      

TL SE EP NK 

  

      

      

EDUCATIONAL NEEDS ASSESSMENT 

      

TL SE EP NK 

  

      

      

CERTIFICATION ACTIVITIES 

      

TL SE EP NK 

  

      

      

NURSE COACHING 

      

TL SE EP NK 

  

      

      

COMPETENCY VALIDATION 

      

TL SE EP NK 
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Sample Tool  
CATEGORY ACTIVITY 

TIME PER WEEK  

(IN HOURS) 
OUTCOME 

MAGNET COMPONENT 

(CIRCLE ONE) 
TRIPLE AIM GOAL 

RESEARCH PROJECT 

DEVELOPMENT 

      

TL SE EP NK 
  

      

      

LITERATURE REVIEWS 
      

TL SE EP NK 
  

      

      

RESEARCH DATA COLLECTION 
      

TL SE EP NK 
  

      

      

RESEARCH DATA ANALYSIS 
      

TL SE EP NK 
  

      

      

QI PROJECT DEVELOPMENT 
      

TL SE EP NK 
  

      

      

QI DATA COLLECTION 
      

TL SE EP NK 
  

      

      

QI DATA ANALYSIS 

      

TL SE EP NK 

  

      

      

QI PROJECT PRESENTATION 

      

TL SE EP NK 

  

      

      

DISSEMINATION OF RESEARCH 

OR QI FINDINGS  

      

TL SE EP NK 

  

      

      

COMMUNITY OUTREACH  

      

TL SE EP NK 

  

      

      

INTERNAL CONSULTATION 

      

TL SE EP NK 

  

      

      

EXTERNAL CONSULTATION 

      

TL SE EP NK 
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CUSP Project – Population Health   

12 

Q3 2012 Q4 2012 Q1 2013 Q2 2013 Q3 2013 Q4 2013

CUSP Readmit % Observed 18% 10.6% 13% 12.9% 14% 3.77%
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UCLA-RR Colorectal Surgery  
Colorectal Readmission % 

Q3 2012 - Q4 2013 

Fall 2012: CUSP Team  

Interventions Initiated 
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Patient Engagement Project-Experience 
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Reducing CLABSIs-Cost  

14 

  

Improving Turnover - Meaningfulness 
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FY 2011 FY 2012 FY 2013 FY 2014

Cum. Turn Over Report Per Person (RN) % 9.8% 9.2% 8.9% 7.4%
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Ronald Reagan UCLA Medical Center 
 Cumulative Turnover Report Per Person (RN) % 

FY 2011 - FY 2014 

July 2012:  
Quality Coach and Float 

Pool Intervention Begun  
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Future Directions  

• Expansion of nurse care coordination in ambulatory 
areas 

• CNS position approved for ambulatory service line 

• Nursing involvement on ACO redesign team 

• Clinical surveillance team – registered nurses 

• Creation of dashboard for consistent display of quality 
outcomes across hospital units 

• Enhancement of nursing presence in health system 
quality department 
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Questions?  
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Email Jennifer at jzanotti@mednet.ucla.edu 
 

Thank you! 

  

mailto:jzanotti@mednet.ucla.edu

