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About Us: UCLA Health

Ronald Reagan UCLA Medical Center
UCLA

Mattel Childrens’ Hospital UCLA

« 466 Beds

« 2 Time Magnet Designated

:- UCLA Medical Center, Santa Monica
8. 206 Beds
« On the Magnet Journey

Resnick Neuropsychiatric Hospital at UCLA
+ 74 Beds
« On the Magnet Journey
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Background: UCLA Magnet Journey

* MPD role: from entity to system
- Transition from 2008 to 2014 Manual
- Recruitment of team

* Acquisition of clinics

» Opportunity to align with organizational strategy
«Making Magnet a part of the organizational framework
«Moving beyond Magnet for Magnet's sake

« Shift in organizational focus to population health
«Introduction of MOVERS quality framework
«-Design and implementation of ACO
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STRUCTURE UCLA Health
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Opportunities

 Population health
« Care coordination
» Outcome measurement in ambulatory

» Showcasing nursing'’s critical role in the future
healthcare system
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Positioning Magnet in the broader context

+ Helping nurses understand The IHI Triple Aim
their role in healthcare reform Population Health

* The Friple Quadruple Aim?
* Adding “meaning in work”
to the framework for
achieving high-quality care!  exerience of care Per Capita Cost

1ikka, R., Morath, J., & Leape, L. (2015). The quadruple aim: care, health, cost, and meaning in work. BMJ
Quality and Safety. Advance online publication. Retrieved from

full pdf+htmi
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Sample Tool
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CUSP Project — Population Health

UCLA-RR Colorectal Surgery
Colorectal Readmission %
Q32012-Q42013
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Patient Engagement Project-Experience

HCAHPS: Told what medicine was for
Ronald Reagan UCLA Medical Center
August 2013 - April 2014

Intervention

HCAHPS Score Range

65

| Aug-13] Sep-13] Oct-13 [Nov-13  Dec-13 | Jan-14 | Feb-14 | Mar-14] Apr-14
(b= RRUCLAMC Scores RELY 76 812 803 75 774 83 793 21
==NRC 50th Percentile| 776 | 776 | 776 | 776 716 716 | 776 | 776 | 716
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Reducing CLABSIs-Cost

CVC-Related Bloodstream Infections
Adult Rate per 1000 Discharges

Target compared to Observed Rates
Q12012 -Q4 2013

AdultIntucticn Rates per 1008 Discharges
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Improving Turnover - Meaningfulness

Ronald Reagan UCLA Medical Center
Cumulative Turnover Report Per Person (RN) %
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Future Directions

 Expansion of nurse care coordination in ambulatory
areas

* CNS position approved for ambulatory service line

* Nursing involvement on ACO redesign team
« Clinical surveillance team — registered nurses

« Creation of dashboard for consistent display of quality
outcomes across hospital units

» Enhancement of nursing presence in health system
quality department
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Questions?

Email Jennifer at jzanotti@mednet.ucla.edu

Thank you!
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