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Nursing certification is defined as the formal
recognition of the specialized knowledge, skills and
experience demonstrated by achievement of
standards identified by a nursing specialty to
promote optimal health outcomes. (1)

Nurse certification and the continuing education
required to maintain certification contribute to the
creation of an environment of professionalism and a
culture of retention. Certification is also a vehicle for
hospitals to differentiate themselves from
competitors and demonstrate to consumers that
they have attracted the most skilled and
experienced nursing professionals. (2)

The Institute of Medicine, author of the
groundbreaking 2000 study on medical errors titled,
To Err is Human: Building a Safer Health System,
recommends that health professional licensing
bodies implement periodic reexaminations and
relicensing of doctors, nurses and other key
providers. Certification provides ongoing validation
of specialty experience, knowledge and skills. (3)

February 2013, the Career Ladder program, RN’s In
Search of Excellence (RISE), required RN Il and
RN 1V's to obtain a Specialty Certification, 72 nurses
responded.

While this was a favorable response, many nurses
chose not to participate, siting fear of failure and
cost concerns as their initial barriers.

July 2013, Vidant Medical Center (VMC) earned
ANCC Magnet Recognition®.

VMC’s Nursing Annual Work Plan designated an
Increase In specialty certification as a nursing
strategic goal for professional development, with a
metric of 2% increase annually — This goal aligned
with Transformational Leadership, Exemplary
Professional Practice and New Knowledge,
Innovations and Improvements.
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To encourage and support achievement of
specialty certification, while demonstrating
Vidant Medical Center’'s commitment to
iImproving patient outcomes through
excellence in nursing practice and
professional development.

Background

Specialty certification points to nurses'
commitment to career development and
dedication to patient care, particularly in this
constantly changing environment.

April and May 2014, VMC partnered with the
Pediatric Nursing Certification Board for the
NO Pass No Pay program and the ANCC's
Success Pays™ program.

July 2014, VMC partnered with the American
Association of Critical Care Nurses for the
Voucher program.

April 2015, VMC partnered with the Oncology
Nursing Certification Corporation as a pilot
hospital for participation in their special pay
program.
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No Pass, No Pay Benefit for You!

Qur hospital participates in the Pediatric Nursing Certification Board's
Mo Pass, Mo Pay Program for the Certified Pediatric Nurse (CPN") exam.

How does this benefit me?
If you are unsuccessful on the PNCB's CPN exam, there is no charge for the exam fee. You use our hospital's special

charge code to apply. To get the special code, please contact Debra Bradshaw at 847-7176 or use
the email address of ghmdshaw@vidantheaith.com. The special code will be provided to you
immediately so your registration can be handled with ease. You will need this special code
at the time of your initial registration.

Can | take the test again if I'm unsuccessful?
Unsuccessful testers can take the exam a second time during each of our hospital's 12-month agreement periods.

What's required to test?
#1800 hours of pediatric clinical practice within the past 24 months as an RN
®  Current, active, unrestricted RN license
* Completion of PNCB's online application at hitp;,

When and where do | test?
After your application is processed, you will receive an email and postcard from PNCE with information on your 90-day
testing window and how to schedule your computer-basaed exam at a Prometric Testing Center at a date, time and

location of your choosing. Allow 2-3 weeks for this notification and be sure to check your email’s spam box. Please don't

wait until near the end of your 90-day window to schedule as this may decrease the chance of locking in a desired test

a practice test for CE for a cost.
#  Be sure to read your candidate testing handbook for information on what to bring to the exam, what not to

bring, policies for cancellation and changing a test appointment, and more:
http:, _pich. i ntent, i

Piease follow through on your commitment to test:

Your use of the special No Pass, No Pay code is set at twice per year to manage unsuccessful exam attempt
programmiing. A cancellation or no show for an exam counts as a use of the code. Honoring your commitment to test
keeps the process smooth for everyone involved.

Good luck!

We wish you much success on your exam! Thank you for striving for this important professional milestone. Please let me

know if you have any questions, or contact pnch@pnch.ore.

VM C pARTICIPATES IN PROGRAM
THAT SUPPORTS INCREASING SPECIALTY CERTIFICATION

THE FOLL OWING CERTIFICATIONS ARE INCLUDED:

CLINICAL NURSE SPECIALIST CERTIFICATIONS
Agdult Health CHS Gerontological CHS

SPECIALTY CERTIFICATIONS
Ambalatory Care Mursing Hurse Executive
Cardiac-Vascular Nursing i
Faith Conummity MNursing

Fm_:i.cNmsLng - Advanced

Benefits to the employee include:

» No out of pocket fees with application to take test

+ No charge if you don’t pass, with no retesting fee X 1 within one year
Benefits to VMC include:

» Reduced testing fee

» Increased support of staff to obtain specialty certification

To obtain promotional code, contact Debra Bradshaw at

252.847.7176 or email dbradshaw@vidanthealth.com

For details about ANCC certification,visit

http:/iwww.nursecredentialing.org/
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Announces parficipation with the Voucher
Program in collaboration with

VIDANT
Available upon request

Contact Debra Bradshaw @
847-7176
dbradshaw@vidanthealth.com

One voucher per participant for initial test fee
Applicable for the following test:

CCRN and PCCN

60 day test window
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‘ Partners with VMC to bring

YOU 1 step closer to

Achieving your Certification

The ONCC Employer Discount program is
now open which will bypass you paying
your initial testing application fee.
Applicable for the following exams

OCN CBCN

AOCNS BMTCN

To receive the ONCC- VMC special application and for
more details —see dbradshaw@vidanthealth.com

Or call 252 847 7176
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Conclusion

In the span of one year and 2 months, 146
nurses have successfully achieved a specialty
certification by participating in these programs.

Reduction in reimbursement exam fees (up to
30%) has saved VMC over $29,178.

68 nurses are currently in the process of
confirming their exam dates for the Fall of 2015.

Potential additional savings for the 68 nurses
committed to the programs = $13,406.

No Pass, No Pay, Success Pays™ and Voucher

programs significantly reduce the fear of failure
for the RN.

RN’'s who never considered certification are
taking advantage of the programs and have
been successful.

RN’s are proud to display their specialty badge
enhancement.

Unit culture has changed to highly valuing
certification as part of a "must do” expectation
for professional development .

Two Initial program partnerships quickly lead to
exploring and adding two additional programs to
our pre-pay options. Two + Two + Two =
SUCCESS.

Next Steps....

Consider partnership with Competency and
Credential Institute, CNOR® Take 2 program.

Explore options with National Certification
Corporation for RNC®, Women’'s Health
certifications for pre-paid voucher program.
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