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Today’s rapidly changing healthcare setting challenges nurses to 
remain current in a wide variety of knowledge and skills in order to 
maintain an environment that delivers safe, high-quality patient care. 

Recognizing the variability of clinical competence, principles of the 
Teach-back method, Teaching-up, and a team building approach 
were incorporated to expand a culture of inquiry, accountability and 
safety among staff.  
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Using a designated team structure and relay-style handoff 
offered an opportunity to engage staff and to more easily 
identify gaps in knowledge and skill.  

Consistent review of high-risk, less frequently used 
knowledge and skills served to enhance a culture of quality 
and safety.  

Staff reported greater satisfaction and demonstrated 
increased accountability and empowerment in the clinical 
education process.  
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A needs assessment and staff survey were conducted to identify 
topics of interest and existing barriers to complete unit competencies.   
 
Staff were divided into small team “circles” consisting of a unit-based 
clinical educator, a unit council chairperson, a team leader, and four 
to five staff members. 
 
Day/night and weekend rotations were taken into consideration as 
much as possible to allow for a more consistent communication 
handoff.    
 
The timeframe to complete each topic was six weeks, which was 
broken down into two-week cycle handoffs based on roles within the 
circle:  
 
 
 
 
A brief study guide was developed and used to facilitate an 
assessment of existing knowledge and skill, and to fill in any 
identified gaps related to the topic. 
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Teach-
Back  

Use a caring 
voice and 
attitude. 

Use plain 
language. 

Ask the 
learner to 

explain back, 
using their 
own words. 

Use non-
shaming, open 

ended 
questions.  

Avoid asking 
questions that 

can be 
answered with 
a simple yes 

or no. 

If the learner is 
not able to 
teach back 
correctly, 

explain again 
and re-check. 

Use reader-
friendly print 
materials to 

support 
learning.   

Teach-
Up 

Accept that 
human 

differences are 
not only normal 

but also 
desirable. 

Develop a 
growth       

mind-set. 

Work to 
understand 

learners' 
cultures, 
interests, 

needs, and 
perspectives.  

Create a base 
of rigorous 

learning 
opportunities.  

Understand that 
learners enter a 

curriculum at 
varied points of 
entry and move 

through it at 
different rates. 

Create flexible 
routines and 

procedures that 
attend to 

learners' needs. 

Be an analytical 
practitioner.  

Topics were focused on high-risk, less frequently used  knowledge 
and skills and were condensed to include a few objectives that 
could be covered in less than 20 minutes, during work hours. 

Staff were asked to discuss and demonstrate their understanding 
of the topic based on previous experience.  

When necessary, re-teaching was completed to fill in any identified 
gaps related to the topic.   
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Incorporate strategies that promote lifelong learning and expert 
clinical practice. 

Cultivate confidence, leadership, and communication styles to 
strengthen learning and teaching methods.    


