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DES IGN  GU IDE  
 

This PowerPoint 2007 template produces a 36”x48” presentation 

poster. You can use it to create your research poster and save valuable 

time placing titles, subtitles, text, and graphics.  

 

We provide a series of online tutorials that will guide you through the 

poster design process and answer your poster production questions. To 

view our template tutorials, go online to PosterPresentations.com 

and click on HELP DESK. 

 

When you are ready to print your poster, go online to 

PosterPresentations.com 

 

Need assistance? Call us at 1.510.649.3001 

 
 

QU ICK  START  
 

Zoom in and out 
 As you work on your poster zoom in and out to the level that is more 

comfortable to you.  

 Go to VIEW > ZOOM. 

 

Title, Authors, and Affiliations 
Start designing your poster by adding the title, the names of the authors, and the 

affiliated institutions. You can type or paste text into the provided boxes. The 

template will automatically adjust the size of your text to fit the title box. You can 

manually override this feature and change the size of your text.  

 

TIP: The font size of your title should be bigger than your name(s) and institution 

name(s). 

 

 

 

 

Adding Logos / Seals 
Most often, logos are added on each side of the title. You can insert a logo by 

dragging and dropping it from your desktop, copy and paste or by going to INSERT > 

PICTURES. Logos taken from web sites are likely to be low quality when printed. 

Zoom it at 100% to see what the logo will look like on the final poster and make any 

necessary adjustments.   

 

TIP:  See if your school’s logo is available on our free poster templates page. 

 

Photographs / Graphics 
You can add images by dragging and dropping from your desktop, copy and paste, or 

by going to INSERT > PICTURES. Resize images proportionally by holding down the 

SHIFT key and dragging one of the corner handles. For a professional-looking poster, 

do not distort your images by enlarging them disproportionally. 

 

 

 

 

 

 

 

Image Quality Check 
Zoom in and look at your images at 100% magnification. If they look good they will 

print well.  
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QU ICK  START ( con t . )  
 

How to change the template color theme 
You can easily change the color theme of your poster by going to the DESIGN menu, 

click on COLORS, and choose the color theme of your choice. You can also create your 

own color theme. 

 

 

 

 

 

 

 

You can also manually change the color of your background by going to VIEW > SLIDE 

MASTER.  After you finish working on the master be sure to go to VIEW > NORMAL to 

continue working on your poster. 

 

How to add Text 
The template comes with a number of pre-formatted 

placeholders for headers and text blocks. You can add more 

blocks by copying and pasting the existing ones or by adding 

a text box from the HOME menu.  

 

 Text size 
Adjust the size of your text based on how much content you have to present. The 

default template text offers a good starting point. Follow the conference 

requirements. 

 

How to add Tables 
To add a table from scratch go to the INSERT menu and  

click on TABLE. A drop-down box will help you select rows and columns.  

You can also copy and a paste a table from Word or another PowerPoint document. A 

pasted table may need to be re-formatted by RIGHT-CLICK > FORMAT SHAPE, TEXT 

BOX, Margins. 

 

Graphs / Charts 
You can simply copy and paste charts and graphs from Excel or Word. Some 

reformatting may be required depending on how the original document has been 

created. 

 

How to change the column configuration 
RIGHT-CLICK on the poster background and select LAYOUT to see the column options 

available for this template. The poster columns can also be customized on the 

Master. VIEW > MASTER. 

 

How to remove the info bars 
If you are working in PowerPoint for Windows and have finished your poster, save as 

PDF and the bars will not be included. You can also delete them by going to VIEW > 

MASTER. On the Mac adjust the Page-Setup to match the Page-Setup in PowerPoint 

before you create a PDF. You can also delete them from the Slide Master. 

 

Save your work 
Save your template as a PowerPoint document. For printing, save as PowerPoint of 

“Print-quality” PDF. 

 

Print your poster 
When you are ready to have your poster printed go online to PosterPresentations.com 

and click on the “Order Your Poster” button. Choose the poster type the best suits 

your needs and submit your order. If you submit a PowerPoint document you will be 

receiving a PDF proof for your approval prior to printing. If your order is placed and 

paid for before noon, Pacific, Monday through Friday, your order will ship out that 

same day. Next day, Second day, Third day, and Free Ground services are offered. Go 

to PosterPresentations.com for more information. 

 

Student discounts are available on our Facebook page. 

Go to PosterPresentations.com and click on the FB icon.  
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Heart failure is a major health problem in the United States, affecting 

approximately 5.7 million Americans; taking a tremendous toll on the 

quality and longevity of lives as well as United States healthcare 

expenditures  

The purpose of this poster is to summarize our successful round-up of 

decreasing CHF readmissions 

 

BACKGROUND 

OBJECTIVES 

Discharge plan that includes personalized follow-up phone calls and a 

follow-up appointment with the nurse practitioner 

 

Implementation of an outpatient diuresis clinic 

 

Remote impedance monitoring of patients 

 

Developed outpatient Cardiac Lifestyle Enhancement Program free to 

patients and used as a bridge to Medicare/Medicaid’s Cardiac Rehab 
 

  

During a three year time frame our CHF readmission rates went from a 

baseline of 40% in 2011 to an average of 17.26% year-to-date. 

 

We have observed better patient compliance and improved communication 

between patient and providers. 

 

Having dedicated phone access with a provider for weekends and 

afterhours has provided patients with immediate advice and a sense of 

security. 

 

IV diuresis clinic, remote monitoring and home inotrope therapy has 

allowed for more patient options and has decreased readmission. 

RESULTS CONCLUSION 
Education and the use of a multidisciplinary team approach fosters the bond 

between the providers and the heart failure patient, improving not only their 

care, understanding of the disease process and self management but also 

their trust in receiving quality care 

 

It is paramount that patients understand  heart failure is not a transient 

disease but a disease that requires constant attention 

 

Outcome data demonstrate a positive reduction in readmissions; therefore, 

the use of a multidisciplinary team and multiple treatment modalities has a 

causal relationship to the patient adhering to recommendations and having 

less exacerbations requiring hospitalizations 

 

With the focus on readmission rates and reimbursement, having a dedicated 

heart failure team is essential for decreasing readmissions 
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CONTACTS 
West Virginia University Heart Institute 

600 Suncrest Towne Centre 

Morgantown, WV  26506 

304-598-4478 

Lisa Henry, MSN, RN, APRN                   henrylisa@wvuhealthcare.com 

Amy Litwinovich, MBA, BSN, RN          litwinovicha@wvuhealthcare.com  

Mary Lynne Withrow, MSN, RN-BC       withrowm@wvuhealthcare.com  

Delgado-Passler et al (2006), determined that post discharge management 

by nurse practitioners could improve the quality of care given to heart 

failure patients. [1]  
 

A multidisciplinary team approach for strategic planning and guidance of 

heart failure patients 

 

Development of a nurse practitioner led collaborative team 

 

A dedicated inpatient nursing unit staffed with certified heart failure nurses 

 

Provide extensive inpatient education that begins at admission and is 

evaluated with teach back 

 

Medication reconciliation and bedside prescription delivery at discharge 

West Virginia University Hospital, Morgantown, West Virginia 

Lisa Henry, MSN, RN, APRN, FNP-BC, CCRN, CEN, CFRN, CHFN, Amy Litwinovich, MBA, BSN, RN, Mary Lynne Withrow, MSN, RN, NE-BC 

Magnet® Rodeo: A Roundup of CHF Readmissions 

DATA COLLECTION AND EVALUATION 
The outcome data for the primary diagnosis of heart failure collected using 

an equal six months with and without the nurse practitioner and collaborative 

team was collected in 2012  

   

Readmission rates for the first six months without an NP and team was 

34.41% and the last six months utilizing the team dramatically reduced the 

rate to 18.50%.  Our year-to-date is 17.26% 

 

Guidelines set forth by QualityBLUE[2] by High Mark Blue Cross/Blue 

Shield and Get With the Guidelines[3] (GWTG) by the American Heart 

Association were utilized to provide optimal care  

 

We continue a dashboard delineating the rates/cause on all cause 

readmission at our monthly multidisciplinary team meetings and that 

information is used to provide education and guide our future endeavors 

INTERVENTIONS 

To describe the development of a multidisciplinary approach for reducing 

heart failure readmissions 

To define and evaluate the data that demonstrates reduction in readmissions 

 

IV DIURESIS CLINIC:  COST AVOIDANCE 

• 1 required inpatient admission 

• 23 did not require admission 

• 8 had admission within 30 days prior; 8 HF readmissions avoided 

• AHRQ average HR readmission: $13,000 x 8 = $104,000 cost avoidance 

• 15 without an admission 30 days prior: 15 HF index admissions avoided 

• AHRQ average HF admission: $11,000 x 15 - $165,000 cost avoidance 

 

$269,000 in cost avoidance 

OUR TEAM 
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